GREATER _ SRl Aoend:
DENVER g Ym?ﬂ.{m \yBE = === . - | 6:00p0m  pDoors Open
TRANSIT & Fj;ii‘lij‘ii?:‘v?} e 6:30pm  Meeting Start

6:32pm The News

6:45pm  Events & Projects

7:00pm Paratransit

7:15pm Harm Reduction

7:20pm RTD BoD
Candidates

8:00pm Drinks @ DUS

www.greaterdenvertransit.com

Monthly Meeting

October 24th, 2024

Please sign up
for our email list.
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RTD January 2025 Service Changes :

=tatio
station
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E and H Lines back at 15
minute frequencies!

VIeLro

o i M Cat B | Routes 1 & 4]4 b?lng ot ,..llllll mmmu m.
AB2 route is back serving 7 I#arranged mto 3 routes with TR ““l“ minm,“ '!l!!!!I

28th Avenue in Boulder =5 3 new “1E/44” servkce m -\.«;g!
AN A o« wa T i ﬁ
30 minute freqtiencies on AB1ﬁ £ Additional trips on routes pee Mo N ;

‘and 83D. ; and LD1
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New online “drop in” format

Service span improveme ,‘ S | | being-triedby RTD - 1-on-1

on 24 and 73. A discussions with planners: I

xtension to
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Dr. Joel “Lewis Hamilton” Fitzgerald Fired @
B .

/ i

| 40%“'
i &
RTD Chief of Police Dr. Joel Fitzgerald

7 “terminated with cause”.

Dr. Fitzgerald has hired a civil rights lawyer to
investigate possible racial discrimination.

-
- .

RTD GM & CEO Debra Johnson still pretty
tight-lipped - but no longer ignoring journos!

.

Steve Martingano and Glynell Horn Jr. appointed
as acting co-chiefs. Police Union unhappy.

- -



&roke ground on Frld‘ay Octobér'dthl :
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DATE Qctober 4, 2024

Federal Transit
Administration

oroenof Denver Regional Transportation District $ 0.000.000

One Hundred and Fifty Million DOLLARS
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FOR East Colfax Avenue BRT Federal Transit Adwministration
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30th Anniversary Light Rail Party
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Oct 18th - Light Rail Slow Zones

A

10th-Osage

() Aurora Metro Center
Alameda

I-25-Broadway

Louisiana-Pearl 0 Florkde SLOW ZONE LEGEND
University of Denver Both
EEER % .
’0. Directions
& Colorado 1iff
Evans Q ;t
o E Southbound
o Yale ’0. Nine Mile onl
- Slow (5 nly
n Zone #1 Southmoor.’. Dayton  Slow
Englewood {3 0:0’ Zone #3
= Slow A
: Zone #4 Belleview
Oxford-City of Sheridan i
= Orchard
]
: Arapahoe at Village Center
Littleton-Downtown
Dry Creek
. . Slow County Line
Littleton-Mineral zo“e #2
0 All speed Lincoln
restrictions lifted

Sky Ridge
Lone Tree City Center

RidgeGate Parkway
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Eagle and Arkansas River Valley advocates | Called on fast support to expand the Mountain
called an all-hands meeting. ' Rail Concept.




The Western Rail Coalition

A new coalition has organized to
support rail transport in the Western
Slope and Arkansas River Valley!

With mountain voices out front, and
railroader/technical support in the
background.

Aimed to pull in non-train people:
environmentalists, city leaders, and
civically-engaged residents.

Thanks to Stavros for this awesome
map!

Western Rail
Vision Map
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Eagle River Valley Service

Advocates have been considering
how to successfully support going
“bigger” in the mountains.

Vision for hourly or better service
between Gypsum and Avon, some
trains continuing beyond.

Letter sent to Governor Polis and
CDOT Director Lew urging for a study
to be initiated!

Major consensus and backing from
Eagle River Valley leadership!
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An Invitation from Minturn & B

James was asked by Mayor Earle Bidez of Lots of questions, missed out on endorsement
Minturn to present to the Town Council. by 3 vs. 4 votes, but helped start a conversation.




Media Coverage
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Western Rail Coalition urges study of local service in
letter to Gov. Polis, CDOT

By David O. Williams
October 22, 2024, 9:10 am
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The RealVail broke the story, covered some
strong quotes from letter signees!

v s mavy

Colorado Western Slope leaders call on Gov. Polis, CDOT to
expand scope of mountain rail project to include other resort
areas

Coalition group wants to resurrect a dormant train line between Leadville and Glenwood Springs to bring passenger
rail to key ski towns

4\4
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The Vail Daily followed up, and confirmed
support from Senator Reports for the study! g

Roping W rwdirrect the Hne, witich has not bewe operationsd ance 1997, lor the purpose of carrying gassenger ral rains up wnd down the Eaghe River valley



The Election - Vote!

Less than two weeks until Election Day, VOTE! . Measure 7A. ‘
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- $3 for each piece of pizza.
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Project Champions

\ 'oiné X Project.champions are beifig

A appointed for RTD, CDOT & Volunteers Need
y P: DOTI projects.



RTD Ridership by Mode (millions of boardings)
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August 2024




RTD Operator Shortage - /I Data Issue

+1 49 (+146 per calc)

+1 2 (+4 per calc)

+1 61 (+150 per calc)

62 Vacancies

30 Vacancies

32 Vacancies
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One-Way Ticket Airport Ticket Book - 6, One-Way Passes

$4.50 $19 $27.00

one-way one-way to DEN

LiVE Fare*

One-Way Ticket Airport Ticket Book - 6, One-Way Tickets

$2.25 $9.50 $13.50

one-way one-way to or from DEN

Fully ADA compliant 7 Trips must be scheduled 30 minute pick up window,
door-to-door van service. - “between 1-7 days in advance shared service.




Access-on-Demang{Q-

\
“Curb-tosamgb” service aimed at disabled
mtf’ waua s who can travel in a regular car.
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The Banned “Multi-stop” Function

City of 4 Puttshack
O:4QehavacaPark v, all ¥ @) Add stops
3
2

€9 peath & Cc © Pickupnow v & Forme v

The Green

Solution \

Cadence at Union Station _—

1660 Blake St =

O
\’.9) Cadence at
'96, Union Station
P
D
B2 . .
&S 4-4 Civic Center RTD Bus Station =
@ +
N4

Add a stop =

Hyatt Regency
¥
Denver at

0 9 Colorado

Sculpture Park Conven
Center

287 '@ .






Jaime Lewis - Paratransit Peer Review (9

TABLE 1
AoD Program Restructuring Examples
Fare B Ll Mgnthly Service Area Hours of Service
Cap Trip Cap
AaR $4.50 n/a n/a Fixed route + % mi Varies based on route
Current AoD $0 $25/trip 60 trips Entire RTD service zone 247
AoD Example A $6.00 $35/trip 30 trips Fixed route + % mi* Comparable to fixed route
AoD Example B $3.50 $35/trip 40 trips Fixed route +% mi* Comparable to fixed route

* RTD should evaluate the percentage of trips that start or end outside the %-mile service area
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Presented by:
Bob Dinegar
for Greater Denver Transit
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RTD’s system and remai
problem to this day.

-0 a
a pub
e head of
ocal that Union
d become a
stituted policies
Iscourage loitering of
-destination' individuals".

C

*The forced exodus of these

vulnerable folks from "Denver's
Living Room" resulted in

diaspora that spread acrogs

S



s of public drug use.

* Numerous ¢ positive impacts of harm reduction

facilities. Q

* No one’s son or daughter has ever died at an HRF.




non-coercive

provision 0 people who use

drugs, and the communities in which they live, in order to
assist them in reducing harm. /
j/> *Harm Reduction is not the opposite of Recovery, it is just the @
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Action Center would
to set up shop there.




oviders, clean syringes and
support referrals will keep folks
alive and make RTD’s
“Welcoming Transit
Environment” a reality for all.




RTD Board Candidates




RTD Board Candidates

Yes /| No: Will you be voting “Yes”
on Ballot Measure 7A?



RTD Board Candidates

You find out the GM & CEO is planning to
award a construction contract worth $2.5m
without Board approval. What do you do?



RTD Board Candidates

How many constituent outreach events
should you aim to be a part of each year?



RTD Board Candidates (9

The GM & CEO wants the Board to approve a
$300m, 5 yr bus operations contract with TransDeyv,
yet all you’ve seen is a short summary
presentation. What would you do?



RTD Board Candidates (9

Aside from a committee work plan and the
chair placing it on, what other method can you
use to get a item on a meeting agenda®?



RTD Board Candidates

Staff sends you a 500 page document for
approval 4 days before a meeting.
What do you do?



RTD Board Candidates (9

Choose a policy...

1. Rider’s Bill of Rights 2. Service Planning Review
3. Operator Shortage Review 4. Light Rail Ops Review

5. Service Planning Review 6. Title VI Policies Review

7. Fare Collection Review 8. RTD Police Review



RTD Board Candidates

Who should lead the GM & CEO'’s
performance evaluation process?



RTD Board Candidates

How many votes in favor do you
need to change a Board by-law?



RTD Board Candidates

Can you tell us something positive about
the candidate sitting to your right?



RTD Board Candidates (9

How many other Directors do you need to vote
“yes” to pass a regular policy at the full board
meeting?



RTD Board Candidates

Approx. how many constituents will you be
representing should you be elected?



RTD Board Candidates (9

How do staff brief Board members on legally
and / or commercially sensitive matters?



RTD Board Candidates

1 minute pitches please...



RTD Board Candidates

Yes /| No: Should RTD
contract out bus service?



RTD Board Candidates

Who would you nominate for
next year’s RTD Board chair?



RTD Board Candidates

Should RTD have a policy stating
a fare revenue target (e.g. 10%)?



RTD Board Candidates

What do you think of RTD being said to
currently being in “maintenance mode”?



RTD Board Candidates

If you could pass a bill in the Colorado
State Legislature, what would it be?
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Transit adventure starts now!




